


*Improve everyday  

teaching 

 

*Strengthen reading and 

basic skills 

 

*Make assessment  

simple and useful,  

focusing on progress 

against starting points. 

*Develop programme of  

new parent opportunities 

to build on lower school  

relationships. 

 

*Plan carefully the use of  

directed time to maximise 

the impact of  CPDL on 

teaching standards. 

 

*Provide opportunities for 

Governors to play a  

greater role in the life of  

the school. 

*Develop a bespoke  

curriculum for Titan,  

Aurora and Nova pupils. 

 

*Pupil premium approach 

to be targeted through  

provision mapping so that 

outcomes for PPG pupils 

are in line with  

non-disadvantaged pupils. 

 

*Develop a system to  

identify vulnerable  

pupils more quickly and 

then focus intervention and 

support to remove barriers. 

*Use of  pupil voice to  

develop pupil leadership 

model in school for all  

pupils to access. 

 

*Develop the house  

system to increase  

number of  opportunities for 

pupil leadership. 

 

*Embed intentional  

opportunities for pupils to 

build relationships and  

develop a sense of   

belonging. 

*Tailored intervention and 

approaches developed to 

support pupils at risk of  

suspension. 

 

*Monitor and grow system 

of  early intervention in  

attendance, with a  

particular emphasis on  

disadvantaged pupils. 

 

*Research and seek to 

build on a behaviour  

curriculum to meet the 

needs of  all pupils. 
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